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Website Analysis: Feelings and Needs

Vimeo YouTube
Vimeo is a video hosting platform 
that provides video space specifically 
for professional filmmakers and video 
creators. 

I admittedly love Vimeo and have a paid 
pro subscription. The site responds to 
most of my needs excellently, and I can’t 
get enough of the website.

YouTube is a video and social media 
platform that allows all users to develop 
and host video content.

YouTube is not my favorite site, and I try 
to avoid the platform as much as possible. 
I don’t care for the internet culture 
Youtube has created, and tend to seek 
content that has higher production value 
and quality.



Vimeo
Feelings and Needs



Vimeo

The home page of Vimeo makes me 
feel PROUD and CONFIDENT by 
fullfilling my need for SIMPLICITY 
and PROFESSIONALISM.

The homepage provides content that 
highlights the benefit of using vimeo, 
but offers little distraction, plenty of 
white space, and includes prominent 
Call to Action buttons.

The page includes a simple navigation 
tool bar, and information is structured 
in logical ways.

Home



Vimeo
User Dashboard

The user dashboard page of Vimeo 
makes me feel INSPIRED and 
OPTIMISTIC by fullfilling my need 
for SIMPLICITY and CREATIVITY.

The landing page provides clear 
information for creative users, and 
streamlines uploading video to 
the platform. The page simplifies 
uploading by including three “New 
Video” buttons.

The grid view helps users limit 
choices, and provides brilliant 
illustrations that provide users with 
easy options. 



Vimeo
Video Management

The Video Management page of 
Vimeo makes me feel PROUD and 
THANKFUL by fulfilling my need for 
SIMPLE and POWERFUL web tools.

The video management tools included 
in Vimeo provide a simple user 
interface. Pages are limited with 
options and visual elements and offer 
simple tools to edit the content of a 
video. 

 Users can access a variety of 
illustrated icons that expand with 
more advanced options. 



Vimeo
Video Analytics

The video analytics page of Vimeo 
makes me feel SUCCESSFUL and 
VALUED by fulfilling my need for 
CURIOSITY and REFLECTIVE 
GROWTH.

Filmmakers love to see people view 
their work, and the analytics page 
provides a rewarding user experience 
and breaks down complex data into 
more manageable chunks. 

The page offers four analytic options 
but allows users to choose their own 
experience by offering more advanced 
data.



Vimeo
Vimeo Blog

The video blog page of Vimeo 
makes me feel THANKFUL and 
INSPIRED by fulfilling my need for 
EDUCATION and GUIDANCE.

The Vimeo School blog provides users 
with an abundance of information, 
but presents information easily.  
 
The blog includes content for tips 
and strategies with video content, and 
heavily uses imagery to communicate 
to the site’s diverse users. 
 
The strucure of the content provides 
an easy user experience with simple 
navigation and organized categories.



Vimeo
Watch

Vimeo’s Watch page makes me feel 
EXCITED and STIMULATED 
by satisfying my need for 
ORGANIZATION and ORDER.

Vimeo offer users the ability to watch 
content produced by it’s users. The 
page includes an organized grid 
view of categories, allowing users to 
easily search for content they might 
be interested in, and also include 
simple illustrations that reinforce the 
userbility of the categories. 



Vimeo
Staff Picks

Vimeo’s Staff Picks page makes me 
feel INSPIRED and CREATIVE by 
meeting my need for COMMUNITY 
and CONNECTION.

Vimeo curates a collection of content 
from filmmakers across the globe and 
provides users with incredible stories.  

Content on this page introduces 
structure with headings and images. 
However, it would be great if the site 
could include a film’s description in 
the thumbnails. 



Vimeo
Watch

Vimeo’s Staff Picks page makes me 
feel EXCITED and STIMULATED 
by satisfying my need for 
ORGANIZATION and ORDER.

Vimeo offer users the ability to watch 
content produced by it’s users. The 
page includes an organized grid 
view of categories, allowing users to 
easily search for content they might 
be interested in, and also include 
simple illustrations that reinforce the 
userbility of the categories. 



Vimeo
Video Page

Vimeo’s Staff Picks page makes me feel 
FOCUSED and EAGER by reducing 
my need for DISTRACTION and 
CLUTTER

Vimeo’s video pages include no 
advertisements, and streamlines 
content but limited distractions. 

The page do offer additional content, 
but does not overwhelm the user with 
choices.



Vimeo
Groups Page

Vimeo’s Staff Picks page makes me feel 
FRUSTRATED and CONFUSED by 
not addressing my need for CLARITY 
and ORGANIZATION

Vimeo’s group pages offer content 
creators the opportunity to meet each 
other and curate content by users. 

However, many of the thumbnails 
of the group do not include titles 
and provide users with a poor user 
experience. The groups do not 
have any labels and need further 
organizing.



YouTube
Feelings and Needs



YouTube
Home Page

YouTube’s home page makes 
me feel FRUSTRATED and 
OVERWHELMED by not addressing 
my need for CLARITY and 
ORGANIZATION

YouTube’s homepage offers users way 
too many choices, and navigating 
through the site can be a challenge.  

With million’s of video content 
available, YouTube overloads their 
homepage with content suggested 
by an advanced algorithm. Often the 
content is not relevant, or interesting 
to me. 



YouTube
Studio Page

YouTube’s home page makes 
me feel UNINSPIRED and 
OVERWHELMED by not addressing 
my need for SIMPLICITY.

YouTube’s studio dashboard offers 
way too much information for me. 
I just want to be able to upload a 
video, manage the videos I’ve already 
uploaded.  
 
YouTube offers too many options 
including news, and creator blogs, 
and I’d rather just focus on my 
dashboard. 



YouTube
User Page

YouTube’s home page makes me feel 
LOST and OVERSTIMULATED 
by not addressing my need for 
ORGANIZATION.

YouTube’s creators create abundant 
content, and often content can be 
difficult to access.  
 
While YouTube does have a search 
feature and sorting capabilities, 
more organization is needed for 
content creators to be able to create a 
heirarchy of information. 



YouTube
User Comments

YouTube’s comment section makes me 
feel INSECURE and FEARFUL by 
not addressing my need for HUMAN 
DIGNITY.

The YouTube comment section 
has created a devastating effect on 
human empathy. People are quick to 
disparage YouTube Creators, and the 
culture of YouTube contributes to an 
offputting user experience. 

The inclusion of these comments 
detracts from the user experience 
and distracts users from the website’s 
primary function, viewing content 
produced by users.



YouTube
Explore

YouTube’s explore section makes me 
feel IRRITATED and FRUSTRATED 
by not addressing my need for 
MEANINGFUL CONTENT 
 
YouTube’s explore section includes 
many options and graphic 
representations of categories. From 
a UX standpoint, the page offers 
easy navigation. However, I wish the 
website provided more meaningful 
content for the top videos. 

 The page displays the top 50 
trending videos, way too many 
choices for me. The content is also 
not curated, allowing fake news, 
misrepresentations, and hate content 
to flourish.



YouTube
Video Upload

YouTube’s upload ection makes me 
feel CONFIDENT and INFORMED 
by addressing my need for 
SIMPLICITY. 
 
YouTube wants users to upload 
content to the website. The upload 
process is incredibly straightforward 
and includes a system status indicator, 
informing the user of the current 
actions the website is taking. 

This approach helps users fully 
understand what is expected of them 
when uploading content and setting 
up their videos.



YouTube
Subscribed Video Page

YouTube’s Subscribed Pages section 
makes me feel OVERWHELMED 
and ANNOYED by failing to address 
my need for ORGANIZATION. 
 
YouTube does a good job of using 
headers to break up information in 
this section, however, I find most the 
information difficult to navigate. I 
wish the page structured content by 
creator, instead of by date. Otherwise, 
if you’d looking for a specific creator, 
you’ll have to filter through everything 
else in order to find it. 

I don’t subscribe to many content 
creators for this purpose.



YouTube
Video Page

YouTube’s Subscribed Pages 
section makes me feel STRESSED 
and UNFOCUSED by failing to 
address my need for LIMITING 
STIMULATION. 
 
YouTube does a great job keeping 
users engaged on their platform. 
However, the UX practices come at 
a cost. When watching a video on 
youtube, too many elements divert my 
attention, including graphic pop-ups, 
advertisements break content, and 
a list of other content competes for 
my attention. I often feel like I have 
to watch someone multiple times to 
understand what I’m watching.



YouTube
YouTube’s Commitment

YouTube’s Commitment section 
makes me feel SKEPTICAL and 
UNTRUSTING by failing to address 
my need for TRANSPARENCY and 
GENUINE protections for all users. 
 
YouTube structures the page well by 
using hierarchal elements. The page 
includes too much text for most users 
and consists of some language that is 
not accessible for most audiences. 

I also worry this page exists for 
optics, and I do not trust YouTube to 
moderate content that misinforms 
truth, causes harm, or advocates 
violence.



YouTube
YouTube Kids

YouTube Kids page makes me feel 
TRUSTING and PASSIONATE 
by addressing my need for 
ACCOUNTABILITY and 
READABILITY. 
 
The YouTube Kids page includes 
a beautiful user experience. The 
page contains headers, precise and 
straightforward text copy, images, and 
useful links. The page also consists of 
a Z pattern approach, which makes 
reading incredibly easy on the page. 

 I also applaud YouTube for realizing 
the issues they’ve caused with 
children on the platform and hope 
this begins to rectify that issue.


