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Step 1 Define:
Part A: Partner Interview, Stephanie C.

• Stephanie mostly enjoys the ICM program at Quinnipiac but feels she is 
experiencing burnout and losing passion for the program.

• Many classes promised experiences that did not match the course 
description and led Stephanie to disengage from the course.

What is something you’d like to see improved at 
Quinnipiac’s Master of Interactive Media program?



Step 1 Define:
Part C: 

• Stephanie believes the ICM program offers minimal opportunities to 
create creative content and contributes to her burnout.

• She hoped for more opportunities to create something more substantial 
in classes. In many cases, projects focused on theory or research and 
more tangible creative projects could help her fight burnout.

• Stephanie also feels isolated and indicated that the ICM program 
offers little to no collaboration on projects. Instead, the program allows 
students to provide feedback on assignments, but no structure exists for 
peer-to-peer collaboration across all courses.

What is the root cause of student burnout in the ICM 
program?



Step 1 Define:
Part B: Needs and Insight

• Stephanie provided insight into her burnout feelings. She shared a story about her 
excitement after completing the Motion and Design course producing multiple 
animated projects. However, in the next class, Content Strategy, she felt utterly 
disenfranchised after not creating a physical task and focusing primarily on research.

• She also indicated other classes contributed to her burnout, including the Social Media 
Analytics course. She hoped the study would focus on seeking analytics to improve a 
personal brand and create content integrated with analytics, something the system did 
not offer.

• Out of the nine courses taken at Quinnipiac University, ICM 512 provided the only 
experience to collaborate with another student in the program. She said this experience 
reminded her she isn’t alone and wished for more opportunities to work with peers.

What is the root cause of student burnout in the ICM 
program?



Step 1 Define:
Part C: Define Problem

Part D: HMW Statement

Reducing burnout is a challenge for Stephanie because 
Quinnipiac’s Interactive Media Master courses offer little 
opportunities for creative content production and peer 
collaboration

How might we better engage students with opportunities 
to collaborate and create more actual content that 
reduces student burnout?



Step 2 Ideate
Part A: Lightning Demos

• Some schools offer resources for reducing student burnout, including 
Duke Reach, Telehealth options, and wellness checks for students.

• Other schools embed creative projects into coursework and included 
opportunities for students to collaborate on projects.

•  While researching other programs, URI, BU, and Suffolk University 
provide ample opportunities for creative project making and 
collaboration.



Step 2 Ideate
Part B: Concept Sketches

• Providing more options for production projects:
• Embed tangible projects in all courses. Examples include:

• In the Content Strategy Course, students can 
create sample social media posts that align with the 
strategy after developing a content strategy.

• Students in Social Media Analytics produce creative 
social media content, analyze the analytics, and 
then produce a second set of content to see if 
content engagement improved.

• Students create a proposed version of the 
redesigned website and perform research to 
see how improvements impacted design in the 
Understanding Your Audience course.



Step 2 Ideate
Part B: Concept Sketches

• Providing more options for production courses:
• Developing new courses the promote indepth creative production

• Developing a photojournalism course, instead of one week during 
the Visual Storytelling course

• Developing advanced filmmaking courses that build skills from the 
intro Video and Audio Design course.

• Develop a second motion and design class, providing students to 
use what they created in the Motion and Design foundation course.

• Reimagine Portfolio Capstone, instead of focusing on a capstone 
project, providing students an opportunity to develop something 
meaningful instead of rehashing older work.

• Introduce application and web design courses that allow students to 
build material for portfolios.



Step 2 Ideate
Part B: Concept Sketches

• Providing more options for student collaboration
• Embed opportunities for student collaboration

• Break up complex and lengthy assignments across students. For 
example, students can collaborate to create one strategy in the 
content strategy course.

• For example, Students in Understanding your Audience can 
collaborate and develop Heuristic Evaluations together.

• For example, students can utilize technology to create content 
together in Motion and Design. One student can animate a logo, 
while another student makes the logo appear in a video. 

• Develop peer-to-peer check-in sessions.



Step 2 Ideate
Part B: Concept Sketches

• Providing more options for providing opportunities to creative content.



Step 2 Ideate
Part B: Concept Sketches

• Providing more options for student collaboration



Step 2 Ideate
Part B: Concept Sketches

• Providing more options for student collaboration



Step 3 Decide
PartA: Present and Responses

• I presented three options to Stephanie, and of the three, Stephanie 
reflected that two would solve her burnout and isolation issues. 

• Stephanie ranked providing more opportunities for creative projects in 
the course curriculum as the priority solution.

• She chose Increasing opportunities for peer collaboration as the second 
priority. However, Stephanie changed her mind and moved this choice to 
the first priortiy after thinking it through. 

• Developing faculty check-in did not solve Stephanie’s concerns.



Step 3 Decide
Part B: Reflect and Iterate

• After hearing Stephanie’s responses, I started to think the two solutions 
should become combined, and maybe the issue is not rooted in 
Stephanie but a systemic approach at Quinnipiac.

• I started thinking about my own experience at Quinnipiac, Stephanie 
and I started simultaneously, and we’ve had some overlap in our course 
progression.

• I, too, have felt the same feelings expressed by Stephanie, and struggled 
to identify examples contrary to Stephanie’s experience. 

• If two people experience similar problems, how many other students feel 
the same way? 



Step 4 Prototype
Proposed Solution

• QU Can reduce graduate student burnout by increasing opportunities 
for students to collaborate with peers and develop an increased creative 
projects.



Step 5 Present and Reflect
Proposed Solution

• Stephanie indicated this solution would help solve her burnout issue 
and feel more connected to the QU community. She also stressed having 
physical projects for her portfolio would improve her feeling of burnout.

•  She did not add any additional improvements suggestions or have any 
questions.


