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Executive
SUMMARY
The Belfast City Council serves 330,000 residents in Northern Ireland’s largest city.  The City Council 
partnered with the consulting firm, Bernard Marr, to develop a strategic performance management tool. 
In the Marr Report, the city identified three areas of priority to improve the lives of residents of 
Belfast:
● Improve Belfast’s environment
● Provide success opportunities for residents, visitors, business
● Better support for the community. 

To achieve these goals, the Belfast City Council developed a digital content strategy to engage, inform, 
and inspire Belfast residents, tourists, and stakeholders.

This report analyzes the alignment of content on all platforms related to the Belfast City Council’s 
business objectives, including the Belfast’s City Council’s website and social media platforms, Twitter, 
Facebook, YouTube, and Instagram. The Belfast City Council’s content is robust, comprehensive, and 
aligned to the business objectives set forth by the Belfast City Council.  

It is clear the Belfast City Council profoundly cares about their residents’ wellbeing, the environment, 
and promoting the city to tourists and businesses. The content distributed across different platforms 
and is accessible to the majority of users. The content was also well constructed with high-quality 
photos, video, graphic design, and brilliant hashtags.

While Belfast City Council does an excellent job providing informational content, engagement is not a 
vital characteristic of content. I did see content being viewed, but saw little engagement, such as 
responses, likes, or resharing of content. 
 
I also noticed that some platforms could benefit from more alignment with business goals. The Belfast 
City Council Instagram account is a collection of user-generated images, and alignment with other 
platforms could improve achieving the set business objectives. The Youtube platform is not updated as 
much as the different media and did not include much alignment. Some of the content was rather 
lengthy, and some content only received minimal views. 

I would encourage the Belfast City Council to revisit their content strategy on YouTube, decrease video 
content length, and employ the content strategies used in their flagship platforms.

https://www.bernardmarr.com/default.asp?contentID=1125


INTRODUCTION 
Belfast is the largest city in Northern Ireland, with a population of nearly 330,000 residents. The city is 
also home to numerous businesses and has become a tourist hotspot. 

The Marr Report
Consultant Bernard Marr partnered with the Belfast City Council to analyze the city’s critical priorities 
and develop a city’s strategic performance management system. The city wanted to improve the 
delivery of services and improve the role of leadership of the Belfast City Council. 

The city identified three areas of concerns, and the Marr report identifies the following strategic goals:
1. Better care for the environment

a. Cleaner and Greener
b. Zero waste direct from landfills
c. Climate Change and Air Quality
d. Natural and built heritage 

2. Better opportunities
a. Stimulate growth and competitiveness
b. Cultural and Tourism Experience
c. Growing City’s rate base 

3. Better support for people
a. Vibrant and diverse city
b. People feel safer
c. People feel healthier
d. Inequalities reduced
e. Younger and older people
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KEY PERFORMANCE 
INDICATORS

The Marr Report and the Belfast City Council developed a series of key performance indicators, KPI’s, 
to measure their initiatives’ success. These KPI’s are mostly automated and gather data from residents 
through various avenues, including:

Environmental KPI’s Opportunities KPI Support KPI’s

City Recycling Rate Category A Response Bins Collected on time.

City Recycling Rate Complete/Commence Missed Bin Collections

Cleanliness Index ASB Incidents Waste Collection Costs

Household Waste per capita Net Expenditure Street cleaning Costs

Waste disposal cost PLS Reports Absence

NO2 at Stockman’s lane

PM10 at Stockman’s Lane
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THE BELFAST AGENDA 

From the data gathered during the Marr Report, Belfast City Council developed the Belfast Agenda. The 
Belfast Agenda laid out the foundation of four areas.

GROWING THE 
ECONOMY

LIVING HERE

Create employment and opportunity
Attract Investment into Belfast
Foster business growth into Belfast
Strengthen business relationships and make it 
easy to do business
Maximize the impact the impact of the city 
region
Increase tourism spend
Reduce economic inequalities

Improve neighborhoods
Improve the city living experience
Improve community relations
Reduce life inequalities
Enable active, healthy, and empowered citizens
Provide fit-for-purpose city services
Support and care for people who face 
multiple challenges
Support Young and Older People

CITY DEVELOPMENT WORKING AND 
LEARNING

Promote and position the city to compete
Develop the city’s infrastructure and improve 
connectivity locally, nationally, and 
internationally
Drive the physical and cultural regeneration of 
the city center
Deliver critical strategic physical project and 
policies
Attract more tourists
Protect and enhance our environment and 
built heritage

Address educational inequalities and increase 
skills attainment
Address barriers to employment at a 
structural and personal level
Enhance and increase the skill levels of our 
residents and attract and retain even more 
skilled people
Match people and skills to opportunities 
across Belfast
Reduce Poverty and economic inactivity.
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CONTENT ALIGNMENT SUMMARY 

Digital Content
Digital content can be the bridge for organizers and stakeholders to communicate with an audience. To 
achieve these goals, the Belfast Council needed to develop a clear and concise media strategy.

Content Alignment Strategy
Although lofty, the goals set forth by the Belfast City Council succeeded with an aligned content 
strategy. It was clear the content is aligned with the business goals of the Belfast City Council. I’m 
assuming the Belfast City Council developed specific content objectives aligned with their business 
goals, and I will attempt to break down three examples of business objectives with the possible content 
objectives delivered through the Belfast City Council. 

Business Goals Content Objectives

Better Care for the environment
Protect and enhance our environment and 
built heritage

Educate and inform residents on recycling 
initiatives
Demonstrate the value of recycling and caring 
for the environment
Increase recycling rates within the city

Better opportunities
Promote and position the city to compete

Demonstrate how Belfast City Council’s 
policies are bringing positive change to the 
area
Drive people to think differently about Belfast
Describe how economic policies are 
improving Belfast and making it a leader in the 
region
Showcase the exciting happenings in the city.

Better Support for People
Enable active, healthy, and empowered citizens

Drive people to take steps in living a healthy 
life
Demonstrate the best health and safety 
precautions.
Demonstrate the value of investing and 
utilizing public parks
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AUDIENCE 
The content delivered by the Belfast City Council targets the residents, tourists, stakeholders, and 
businesses of Belfast. The content is extensive and is clear and concise to read, it’s also universally 
accessible for all residents.

CURRENT CONTENT
It’s apparent; the Belfast City Council cares deeply about its audience. The content includes a voice filled 
with passion and excitement. I was able to view content on the Belfast city council website and social 
media platforms Twitter, Facebook, Instagram, and YouTube. For someone who knows nothing about 
Belfast, this content analysis changed my perspective of the city.

I was overall impressed with the quality of content and observed content that was cross-promoted 
throughout different channels. I found the Belfast City Council website to be crisp, clean, and chock full 
of easily accessible information. Social media content was also professionally created, and it was an 
apparent great effort, and quality was present in most posts.
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INTEGRATED CONTENT
Much of the content was media rich, including 
excellently produced video, professional still images, 
and included personalized and meaningful hashtags.

 The Belfast City Council has developed an excellent 
cross platform as content is shared in a variety of 
ways throughout different platforms such as 
Facebook and Twitter..

I found the integrated campaigns wonderfully 
executed. The content brings so much value to 
Belfast citizens and does so much to elevate the city. 
Throughout the analysis, I learned so much about 
the recycling efforts, COVID-19 precautions, active 
city living, art and music festivals, and saw how 
beautiful the city is. 

MISSING CONTENT 
There were a few instances where the Belfast City Council’s digital content strategy was inconsistent.  I 
noticed was the lack of integrated information across all platforms. For example, there was a great deal 
of content related to recycling on all platforms. There was a Twitter campaign about recycling and a 
Facebook post advocating recycling Valentine’s day rubbish. On the Belfast website, while links for 
recycling information were present. However,  there was no event or news information related to 
recycling on the Belfast website while links for recycling information were present, a missed 
opportunity for Belfast.

There was also content not aligned with business objectives on the Belfast City Council’s Instagram and 
YouTube pages. The City Council appears to be using the Instagram platform to specifically target 
tourists to the city, posting user photos of striking images of the city. I also noticed a great deal of 
content was generating a ton of information but didn’t seem to create a large increase in user 
engagement, as most of the posts had little views, shares, retweets, and likes. On YouTube, the video 
content was outdated, lengthy, and not engaging
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CONTENT EVIDENCE 
ENVIRONMENTAL CONCERNS 

Belfast City Council set a goal to foster better Care for the environment. Throughout all platforms, it 
was evident Belfast City Council’s content not only supports this business goal but celebrates it. 
 
The website features recycling in two of the six search topics on the front page of the website. It’s also 
the first prominently placed link for information when scrolling on the first page. 

 
At the time of this analysis, Belfast City Council tweeted content reminding people to recycle their 
valentine’s day rubbish and used the hashtag #KeepBelfastRecycling 

On February 12, 2021, Belfast also tweeted video content informing the city audience of recycling 
budgets. The video had 350 views. 

On Facebook, Belfast City Council also tweeted Valentine’s day rubbish posts to their followers using 
the same #KeepBelfastRecycling hashtag. 

On Youtube, Belfast did have recycling video content. However, the video content was dated and related 
to the Christmas holidays. There was no information on recycling posted on Instagram. 
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CONTENT EVIDENCE 
SUPPORTING RESIDENTS 

This content analysis proves Belfast City Council is creating content that aligns with their objective to 
support Belfast residents’ health and safety.  

 
On the Belfast website, the first alert prioritizes COVID-19 information. Under the search box, 
prioritized information includes COVID-19, staying warm in the winter, and taking walks in the park. 
The first major title is also phrased: “How can we help you?” This call to action is excellent and 
demonstrates the City Council truly cares for its residents.

On social media, there was an abundance of digital content 
that supports residents. Even the title of the account includes 
an additional label, “#StaySafeBelfast.” 

There were posts including constructing 
a new park, navigating new BREXIT 
guidelines, celebrating the city’s diversity, 
and providing information about 
upcoming art and music festivals.
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CONTENT EVIDENCE 
BETTER OPPORTUNITIES

The Belfast City council wanted to promote the city’s position, increasing economic growth 
opportunities and increasing tourism. The content found on the website and social media completely 
support this business objective. 

Belfast City Council has designed an entire event page on the web, highlighting and promoting content 
that draws tourists to the city. As of this analysis, a science festival, a tourism article, and Heads Up! 
Event grace the front page. On the news page, an article promotes an upcoming music festival draws the 
curiosity of users.

On Social media, content labeled “Confessions of a startup business owner”  highlights young 
entrepreneurs. There’s also content that promotes the city’s leadership with the campaign 
“#CouncilMakeitHappen, showcasing the excellent work the city council has completed with partners 
across the city. The video had 1,268 views on Facebook.
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DIGITAL CONTENT KEY  
PERFORMANCE INDICATORS 

Developing Key performance indicator’s are essential to understand how useful the content is at 
achieving their goals. While it’s difficult to fully grasp to understand what KPIs developed by the Belfast 
City Council to measure the success of their digital content, one can suggest developing  KPI’s that 
identify success. 

Business Goals Key Performance Indicator 
(Suggested)

Better Care for the environment
Protect and enhance our environment and 
built heritage

Better opportunities
Promote and position the city to compete

Better Support for People
Enable active, healthy, and empowered 
citizens

How many times did viewers view the 
content?
What did they do after viewing it?
What was the bounce rate?
What platform had the best engagement?
Are users sharing, liking, or engaging with the 
content?
How are viewers engaging with content?
How did the recycling rates change?
Has there been an influx of questions related 
to a new initiative?
Has there been a significant change in 
COVID-19 data?
Has there been increased traffic to the 
Belfast Website? What links are people 
visiting?
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RECOMMENDATIONS 
The digital content strategy of the Belfast City Council is robust, comprehensive, and aligned excellently. 
There is a ton of content, and most content feels like it adds value to Belfast residents. 

At times, more alignment could be useful, especially with developing content that also lives on the 
website. Frequently, content was delivered through social media channels, but was missing on the 
website’s news section. When looking at the content about recycling, there was a great deal of 
information on social media, but few news articles or events related to the topic. 

I also think the use of Instagram and Youtube need more substantial alignment, as each platform was 
outdated or did not include branded content from other channels. The YouTube channel also has a ton 
of content but very little viewership. I would recommend decreasing the length of some YouTube 
projects and would encourage the Belfast City Council to revisit their content strategy on YouTube.

I understand it’s challenging to post on many different platforms, but increasing the alignment on these 
platforms can help elevate the City Council’s objectives.
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